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Visign
A world where everyone has a
decent place to live.

OO

What we do

Bringing people together to build
homes, communities and hope.

Values

Access
Of any and all
abilities.

Equity
All having the
opportunity to

fully participate.

Diversity
Respect all the
ways we differ.

Inclusion

All feel
welcomed,
valued and safe.
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2025 was a year of momentum, connection,
and forward thinking for Habitat for Humanity
Saskatchewan.

We saw incredible support from communities
across the province, with strong engagement at
events, the successful launch of our Home by
Midnight gala, and continued growth in our
fundraising initiatives. These moments not only
raised critical funds but also deepened
awareness of our mission and the impact of
affordable homeownership.

Behind the scenes, we focused on
strengthening our foundation. From enhancing
our financial systems to taking a thoughtful look
at our long-term strategy, 2025 was about
ensuring we are positioned for sustainable
growth and greater impact in the years ahead.

Message

from our

GED

Kelsey Stewart

We continued to serve families through both
new builds and buy-back homes, while also
exploring new ways to maximize our resources
and expand our reach. Our ReStores remain an
important part of this work, with ongoing
efforts to improve operations and support the
broader mission.

Above all, 2025 was about building—not just
homes, but a stronger, more resilient
organization. As we look to the future, we
remain committed to creating opportunities,
strengthening communities, and helping more
families access safe, affordable housing
across Saskatchewan.
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Habitat on the Hill 2025
CEO, Kelsey Stewart, met with various Members of Parliament in Ottawa to advocate for

affordable homeownership in the federal budget during Habitat Canada’s annual “Habitat
on the Hill’ event.



In 2025, Habitat for Humanity Saskatchewan provided 6
families with access to affordable home ownership. These
families not only received a new place to live, but they also

M essage have an opportunity to thrive.

National research conducted by Habitat for Humanity
from our Canada and Deloitte continues to reinforce the impact of
our work. Homeowners report improvements in physical and
u| mental health, reduced stress, stronger financial stability,
@@ [‘E@i{ @ DZD@] D[(‘:l and better outcomes for their children. These results reflect
the meaningful difference that affordable homeownership

can make for families and communities alike.

Gail Lefebvre In addition to serving families, Habitat Saskatchewan
continued to focus on growing our ReStores in Saskatoon,
Prince Albert and Regina. All 3 locations implemented
significant operational improvements in 2025 and their
efforts are paying off through increases in both revenue
and the amount of waste diverted from landfills.

Our Yorkton Chapter also marked an important milestone, serving its 10th family. This dedicated volunteer
group continues to demonstrate the strength of community-led impact and leadership.

2025 was also a year of transition and strategic planning. We thank departing board members Dawn
Anaquod and Tom Newton for their contributions and welcomed Russel Marcoux and June Zimmer.
Alongside CEO Kelsey Stewart, the Board developed a new three-year strategic plan focused on building a
sustainable business model and expanding our reach across the province.

As part of this forward-looking approach, Habitat Saskatchewan made the strategic decision to pause most
new construction in 2026. This will allow the organization to strengthen its foundation, improve operational
efficiency, and position itself for long-term growth. With 186 active mortgages at the end of 2025, the
organization maintains a stable and reliable revenue stream to support future builds.

The Board and staff remain committed to working together to advance these priorities, and we look forward
to expanding our impact across Saskatchewan in the years ahead.
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Tleam = Summer 202

Staff picture from our Regina Key Ceremony + Block Party
Cathy Thorne, Kelsey Stewart, Ibrahim Rana (summer student), Zack Evans, Tessa Kozun, Tara
Goulet, Sarah Hossain (summer student), Priti Pandey, Thashy Thajudeen
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Homeowner Services

Habitat Saskatchewan continued to deliver on its mission by
providing affordable homeownership opportunities to six families
across the province. We completed two new builds in Regina,
one new build in Yorkton, and 3 buy backs in Regina.

Strong partnerships were essential in delivering this work.
Collaborative Construction played a key role by completing
renovations for all three buy-back homes, while Fiorante Homes
continued as a trusted build partner on the two new homes in
Regina.

In Yorkton, the Chapter celebrated the completion of its 10th
home. Led by Project Manager Paul Weinmaster and supported
by dedicated volunteers and local partners such as Lakeview
Insurance, RH Electric, and Legacy Co-op, the home was built
with the help of the entire community.

Throughout the year, Homeowner Services continued to evolve,
balancing new builds with buy-back opportunities as a strategic
and sustainable way to serve more families. The department
remains focused on supporting homeowners throughout their
journey while ensuring long-term program impact and success.
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Fundraising

In 2025, we expanded our event portfolio,
with the launch of our inaugural Home by
Midnight gala. This event was a huge
success, brought together over 300
guests and raised more than $80,000
after expenses in support of affordable
homeownership. This new signature event
showcased the impact of every dollar
raised, by building a house on stage as we
hit fundraising milestones.

RONA was a huge supporter throughout
the year, being title sponsor for both Home
by Midnight and our golf tournaments.

Additional events, including the Regina and
Prince Albert Home in One Golf
Tournaments, contributed over $40,000
combined, while our presence at both the
Regina and Saskatoon Spring Home Shows
helped build awareness and strengthen
community connections.

We also continued to diversify revenue
streams through initiatives such as joining
the Unity Sweepstakes alongside other
Saskatchewan nonprofits and growing
participation in the Meaning of Home
contest.

Overall, our fundraising efforts focused not
only on revenue generation, but on
deepening relationships, expanding our
reach, and building a strong foundation for
future growth.




RESEORES

ReStores remained a central focus in strengthening Habitat
Saskatchewan’s financial sustainability and community impact
throughout 2025. Efforts were directed toward improving
operational performance, enhancing the customer experience, and
identifying new revenue opportunities.

Regina

The Regina ReStore saw strong progress in 2025,
with sales increasing year over year and
operational improvements enhancing both
efficiency and donor experience, including the
implementation of drive-through receiving.

Strategic partnerships played a key role, with
increased donations from partners such as RONA,
support from the Skills Canada National
Competition, and a new collaboration with
McDougall Auctioneers to maximize value from
select inventory from items not suited for in-store
sales.

With improved merchandising through Habitat
University training and a stable, high-performing
team, the Regina ReStore is well-positioned for
continued growth.
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Saskatoon

The Saskatoon ReStore saw a strong year of transition and
improvement in 2025. Following Rob Denluck’s departure in April,
Bob Maclintyre stepped into the manager role and provided steady
leadership, while also supporting the Prince Albert store during its
transition in Q4.

Together, Rob and Bob made significant improvements to the
store’s appearance and operations, creating a more efficient and
well-presented space. With stable staffing and no major turnover,
the Saskatoon ReStore remains a strong and consistent performer.
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We built meaningful connections within the community
through hands-on engagement and creative outreach.
At the Cathedral Village Arts Festival, the ReStore
showcased items that could be used for DIYs, creating
an interactive way to engage attendees and share its
impact.

We also brought the community together in Regina
through a block party held alongside a key ceremony
for two new Habitat homeowners. With a bouncy
castle, lawn games, a food truck, and ice cream, the
event created a welcoming space for neighbours,
supporters, and families to celebrate together.

Our team also gave back through volunteer efforts,
including supporting the Humane Society, reinforcing
our commitment to community beyond housing.
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Yorkton

Chepier

The Yorkton Chapter continues to be a strong example of
community-driven impact. In 2025, the Chapter celebrated
the completion of its 10th home —an incredible milestone
made possible through the dedication of volunteers, local
partners, and supporters .

Building on this momentum, the Chapter hosted its first-
ever charity golf tournament, which was a great success
and marked an important step in expanding local
fundraising efforts. The team also focused on growth and
sustainability by recruiting new Chapter members and
developing video marketing assets to better share their
story and connect with the community.

As they look ahead, the Yorkton Chapter has begun the
process of selecting their next partner family and is
preparing for their 2026 build—continuing their
commitment to providing affordable homeownership
opportunities in the region.
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KPMG

KPMG LLP

2000-1881 Scarth Street
Regina, SK S4P 4K9
Canada

Tel 306 791 1200

Fax 306 757 4703

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of Habitat for Humanity Saskatchewan Inc.
Opinion

We have audited the financial statements of Habitat for Humanity Saskatchewan Inc. (the Entity),
which comprise:

o the statement of financial position as at December 31, 2025

¢ the statement of operations for the year then ended

e the statement of changes in net assets for the year then ended

e the statement of cash flows for the year then ended

e and notes to the financial statements, including a summary of significant accounting policies
(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Entity as at December 31, 2025, and its results of operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’'s Responsibilities for
the Audit of the Financial Statements” section of our auditor’s report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. KPMG Canada provides services to KPMG LLP
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity's ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Entity or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity's financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control.
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o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Entity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Entity
to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Chartered Professional Accountants
Regina, Canada

April 15, 2026



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Statement of Financial Position

December 31, 2025, with comparative information for 2024

2025 2024
(note 15)
Assets
Current assets:
Cash 2,721,730 1,837,256
Accounts receivable 11,141 16,359
Other assets 65,259 57,854
Current portion of mortgages receivable (note 3) 2,218,562 2,159,060
5,016,692 4,070,529
Capital assets (note 5) 1,463,576 1,655,690
Construction in progress (note 6) - 398,689
Homes held for sale (note 6, Schedule 1) 1,229,811 1,095,460
Land held for future builds (note 6) 775,879 750,947
Mortgages receivable (note 3) 13,751,899 14,617,182
Second mortgages receivable (note 4) 2,137,302 2,137,302
$ 24,375,159 24,725,799
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities (note 11) 153,760 173,363
Other current liabilities (note 7) 218,428 192,257
372,188 365,620
Long term debt (note 9) 4,740,584 4,913,809
Deferred revenue and contributions 254,877 277,929
Deferred capital contributions (note 8) 859,041 944,122
Forgivable loans (note 10) 2,977,800 3,035,025
Deferred second mortgage revenue (note 4) 2,137,302 2,137,302
11,341,792 11,673,807
Net assets:
Invested in capital assets 604,535 711,568
Invested in housing 12,922,443 12,245,103
Invested in programs (493,611) 95,321
13,033,367 13,051,992
Commitments (note 13)
24,375,159 24,725,799

See accompanying notes to financial statements.

On behalf of the Board:




HABITAT FOR HUMANITY SASKATCHEWAN INC.

Statement of Operations

Year ended December 31, 2025, with comparative information for 2025

2025 2024
Revenue:
Donation revenue $ 452,111 $ 415,521
Grant revenue 743,463 603,502
Other income 44,915 132,936
Restore revenue (Schedule 2) 1,826,092 1,806,198
3,066,581 2,958,157
Expenses:
Restore expenses (Schedule 2) 1,606,106 1,315,297
Program expenses (Schedule 3) 540,326 489,392
General and administration expenses (Schedule 4) 1,506,681 1,594,701
3,653,113 3,399,390
Deficiency of revenue before the undernoted: (586,532) (441,233)
Home sales and related activities:
Home sales 1,580,682 1,198,005
Imputed interest income on mortgages receivable 1,494,010 876,212
Cost of home sales and building operations (1,732,948) (2,031,913)
Mortgage discount expense (773,837) (420,490)
567,907 (378,186)
Deficiency of revenue over expenses $ (18,625) $ (819,419)

See accompanying notes to financial statements.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Statement of Changes in Net Assets

Year ended December 31, 2025

Invested in Invested in Invested in
capital assets housing programs Total
Balance, beginning of year $ 711,568 $ 12,245,103 $95,321 $ 13,051,992
Deficiency of revenue - 677,340 (695,965) (18,625)
over expenses
Investment in capital assets 1,022 - (1,022) -
Amortization of capital assets
(note 5) (193,136) - 193,136 -
Amortization of deferred capital
contributions (note 8) 85,081 - (85,081) -
Balance, end of year $ 604,535 $ 12,922,443 $ (493,611) $ 13,033,367
Year ended December 31, 2024
Invested in Invested in Invested in
capital assets housing programs Total
Balance, beginning of year $ 741,083 $ 12,556,531 $ 573,797 $13,871,411
Deficiency of revenue - (311,428) (507,991) (819,419)
over expenses
Investment in capital assets 78,391 - (78,391) -
(note 15)
Amortization of capital assets
(note 5) (192,987) - 192,987 -
Amortization of deferred capital
contributions (note 8) 85,081 - (85,081) -
Balance, end of year $ 711,568 $ 12,245,103 $95,321 $13,051,992

See accompanying notes to the financial statements.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Statement of Cash Flows

Year ended December 31, 2025, with comparative information for 2024

2025 2024
Cash provided by (used in):
Operations:
Deficiency of revenue over expenses $ (18,625) $ (819,419)
Non-cash items:
Amortization of forgivable loans (425,000) (429,525)
Amortization of forgivable loans — RICFF - (87,091)
Amortization of capital assets 193,136 192,987
Loss on sale of homes 264,337 50,165
Deferred contributions recognized as revenue (108,133) (119,303)
Mortgage discount expense 773,837 420,490
Imputed interest income on mortgages receivable (1,494,010) (876,212)
Impairment of land held for future builds (note 6) - 720,540
Changes in non-cash working capital:
Accounts receivable 5,218 5,187
Other assets (7,405) (7,063)
Deferred mortgage payments (note 7) 20,550 (10,041)
Accounts payable and accrued liabilities (19,605) (91,980)
(815,700) (1,051,265)
Financing:
Proceeds from forgivable loans 367,775 260,000
Repayment of long-term debt (167,604) (161,834)
Purchase of land held for development (24,932) -
175,239 98,166
Investing:
Purchase of capital assets (1,022) (78,391)
Mortgage payments received 1,525,957 1,009,558
1,524,935 931,167
Increase (decrease) in cash 884,474 (21,932)
Cash, beginning of year 1,837,256 1,859,188
Cash, end of year $2,721,730 $ 1,837,256

See accompanying notes to financial statements.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements

Year ended December 31, 2025

1. Purpose of the organization:

Habitat for Humanity Saskatchewan Inc. (the “Organization”) is a housing charity operating in
affiliation with Habitat for Humanity Canada and Habitat for Humanity International. The
Organization’s vision is to see a world where everyone has a safe and decent place to live.

The Organization operates throughout Saskatchewan with a mission to mobilize volunteers and
community partners in building affordable housing and promoting home ownership through interest
free mortgages as a means to breaking the cycle of poverty. In order to support administrative and
fundraising efforts, the Organization also sells donated goods and materials at stores called
ReStore.

The Organization is incorporated under The Non-Profit Corporations Act of Saskatchewan and is
a registered charity with the Canada Revenue Agency (#891927030RR0001) and is not subject to
income taxes.

The Organization’s homeownership program is established as follows:

(&) A family who meets the eligibility criteria is granted an interest free mortgage on newly
constructed homes, making them a Partner Family;

(b) For repurchased homes, a Partner Family is considered a tenant until they complete the
requirements to become a home owner. During this phase, monthly tenancy deposits are
paid to the Organization. Tenancy deposits become Partner Family home equity when all
requirements for home ownership are fulfilled and a mortgage is established;

(c) A Partner Family’s monthly payments to the Organization include amounts for property taxes
which are remitted annually through MCAP, a third party billing and collection agency;

(d) If a Partner Family leaves the program, the Organization holds an option to purchase the
home sold to the Partner Family at any time after the date of the mortgage, but before the
first day of the 19th year following registration of the title to the land in the name of the owner
(the Option). If the Option is exercised at any time during the first six (6) years immediately
following registration of title to the land in the name of the Partner Family, then the purchase
price shall be an amount equal to all mortgage payments made by the Partner Family under
the mortgage, without interest. If the Option is exercised during the seventh (7th) through
eighteenth (18th) years following registration of title to the land in the name of the Partner
Family, then the purchase price shall be an amount equal to all mortgage payments made by
the Partner Family under the mortgage, without interest plus an amount equal to 1/12 per
complete year from the seventh (7th) year to the eighteenth (18th) year of the difference
between the fair market value of the land and the original amount of the mortgage; and



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

1. Purpose of the organization (continued):

(e) The Organization incurs various Program Costs, which are expensed as incurred, as part of
both its programs to support the homeownership mission.

2. Significant accounting policies:

(a) Basis of presentation:

These financial statements were prepared by management in accordance with Canadian
accounting standards for not-for-profit organizations in Part Ill of the CPA Canada
Handbook.

(b) Mortgages receivable:

First and second mortgages are held by the Organization and are interest free to Partner
Families.

First mortgages are originally recognized at fair value based on the Organization’s borrowing
rate in the year of inception. In subsequent years, first mortgages receivable are recognized
at amortized cost by means of the recognition of a deemed interest income, calculated using
a straight line method over the life of the mortgage.

Mortgages written prior to May 30, 2018 for Saskatoon properties were set up based onthe
following: At the time a house was sold, the organization provided a first mortgage to the
homeowner, which was determined based on a formula using the cost of construction of the
home, less prepayments received in advance of title transfer.

The home was then appraised and the difference between the appraised value and the value
of the first mortgage was the value assigned to the second mortgage. Second mortgages
are payable by the homeowner to the organization if they sell or move out of the home. There
are two types of second mortgages; forgivable mortgages from prior to 2007 for which the
payment is contingent upon certain criteria being met by the homeowner, and non-forgivable
mortgages.

Any amount subsequently realized will be recognized as revenue in the period in which the
amount to be received can be reasonably estimated and ultimate collection is reasonably
assured.

Second mortgages include terms for forgiveness, which are contingent upon the occurrence
of certain future events, including the length of occupancy by the Partner Family. Due to the
uncertainty of collection, second mortgages are originally recognized at a fair value of zero.
If conditions arise that require forgivable portions to be repaid, or the right to forgiveness has
been forfeited, the previously forgivable portion will be recognized as revenue.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

2.

Significant accounting policies (continued):

(€

(d)

()

(f)

(9)

(h)

Homes held for sale:

Homes held for sale are reported at the lower of cost or net realizable value. Net realizable
value is determined as market value (appraised value) less any available new home GST
rebate. Any excess costs over net realizable value are expensed in the year in which the
impairment is identified.

Construction in progress:

Construction in progress comprises land, materials, labour, and other direct costs
accumulated to date for homes not yet completed. Construction in progress is valued at the
lower of cost or net realizable value and any excess costs over net realizable value are
expensed in the year in which the impairment is identified.

Land for future builds:

Land for future builds includes fully serviced lots and raw land purchased for development.
Land is valued at the lower of cost or net realizable value and includes lot costs, undeveloped
land costs, underground servicing, and rezoning fees.

Capital assets:

Capital assets are recorded at cost less accumulated amortization. Contributed capital
assets are recorded at fair value at the date of contribution. Capital assets are amortized on
a straight line over the assets’ estimated useful lives as follows:

Buildings 20-25 years
Portable building and fencing 10 years
Leasehold improvements 3-5 years
Office equipment 3-5 years
Warehouse equipment 5-8 years
Construction vehicles and equipment 5 years

Tenant deposits:

Security deposits and monthly tenancy payments received from Partner Families while in the
tenancy phase are offset against the sales price of the home at the time a first mortgage is
granted by the Organization.

Net assets invested in programs:

In accordance with the Organization’s mission, all net assets not invested in capital assets
or the Fund for Humanity are invested in program delivery.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

2.

Significant accounting policies (continued):

(i) Net assets invested in housing (also known as the Fund for Humanity):

The Fund for Humanity includes but is not limited to the mortgage payments made by the
Organization’s partner families. The funds from the Fund for Humanity are spent exclusively
on the build program and not used for operational purposes. A portion of general and
administrative expenses are allocated to the Fund for Humanity to reflect the administrative
time spent on the build and placement of properties.

() Revenue recognition:

The Organization follows the deferral method of accounting for contributions, which include
donations and government grants. Restricted contributions are recognized as revenue
during the year in which the related expenses are incurred. Forgivable loans are restricted
contributions that are recorded as revenue in the year in which the Organization is entitled
to recognize them, based on meeting conditions within the associated agreements.
Unrestricted contributions and donations are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Externally restricted capital contributions are deferred and amortized into revenue at the
corresponding amortization rate of the related capital assets.

Home sales are recognized at the date of the first mortgage which transfers substantiallyall
the rights and responsibilities of ownership to partner families.

ReStore sales consist entirely of donated merchandise. Revenue is recognized when the
merchandise is sold.

(k) Donated goods and services:

Goods donated to ReStore are not recorded as inventory in these financial statements
because fair value cannot be reasonably determined.

Other donated goods or services are recorded when fair value can be reasonably estimated.
A substantial number of volunteers make significant contributions of their time to the

Organization; the fair value of this contributed time is not quantifiable and thus is not reflected
in these financial statements.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

2.

Significant accounting policies (continued):

()

Financial instruments:

Financial instruments are recorded at fair value on initial recognition and are subsequently
recorded at cost or amortized cost. Transaction costs incurred on acquisition and financing
costs are amortized using the straight-line method.

Financial assets are assessed for impairment at the end of the fiscal year. Where impairment
is identified, the Organization determines if there is a significant adverse change in the
expected amount or timing of future cash flows from the financial asset. If there is a
significant adverse change in the expected cash flows, the carrying value of the financial
asset is reduced to the highest of the present value of the expected cash flows, the amount
that could be realized from selling the financial asset or the amount the Organization expects
to realize by exercising its right to any collateral. If events and circumstances reverse in a
future period, an impairment loss will be reversed to the extent of the improvement, not
exceeding the initial carrying value.

(m) Use of estimates:

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expense during the year.
Actual results could differ from these estimates. Significant estimates include the carrying
values of mortgages receivable, construction in progress, homes held for sale, land held for
future builds, mortgage discount expense and imputed interest income from mortgages
receivable.

Mortgages receivable:

2025 2024
Gross mortgages receivable $ 25,262,658 $ 26,788,612
Unamortized mortgage discount (9,292,197) (10,012,370)
Present value of mortgages receivable 15,970,461 16,776,242
Less: current portion 2,218,562 2,159,060
Long-term portion $ 13,751,899 $ 14,617,182

During 2025, 5 (2024 - 4) homes were sold to Partner Families. At December 31, 2025, 181 (2024
- 186) first mortgages remain outstanding.



HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

4,

Second mortgages:

Second mortgages bear no interest, are secured by a charge on the specific property and are
due upon sale of the related property by the Partner Family. Certain second mortgages are
forgivable, provided certain conditions have been met.

Provisions for the payment of the mortgages receivable have been established by anagreement
between Partner Families and the organization to ensure that the Partner Families do not profit

by selling a home shortly after taking residence.

The revenue associated with the second mortgages has been deferred.

2025 2024
Second mortgage receivables - forgivable $ 395,250 $ 395,250
Second mortgage receivables - non-forgivable 1,742,052 1,742,052
$ 2,137,302 $ 2,137,302
Capital assets:

2025 2024
Accumulated Net book Net book
Cost amortization value value
Buildings 4,303,517 $ 2,964,076 $ 1,339,441 $1,511,582
Portable building and fencing 25,915 22,089 3,826 4,587
Land 68,850 - 68,850 68,850
Leasehold improvements 97,418 97,325 93 186
Office equipment 34,301 20,778 13,523 21,445
Warehouse equipment 688 688 - 281

Construction vehicles and
equipment 255,709 217,866 37,843 48,759
4,786,398 $ 3,322,822 $ 1,463,576 $ 1,655,690

Total amortization recognized during the year is $193,136 (2024 - $192,987).
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

6.

Home asset inventory:

2025 2024
Homes held for sale (Schedule 1) 5 units 4 units
Construction in progress 0 units 3 units
Land for future builds 14 units 15 units

In 2025, land for future builds was impaired by nil (2024 - $ 720,540).

Other current liabilities:

Other liabilities consists of the following:

2025 2024

Current portion of long-term debt (note 9) $ 171,978 $ 166,357
Deferred mortgage payments 46,450 25,900
$ 218,428 $ 192,257

Deferred capital contributions:

Deferred capital contributions represent designated donations and grants for capital purchases
that were unamortized at the year-end.

2025 2024
Balance, beginning of year $ 944,122 $ 1,029,203
Recognized as grant revenue (85,081) (85,081)
Balance, end of year $ 859,041 $ 944,122
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

9. Long-term debt:

Long-term debt consists of the following:

2025 2024
Conexus Credit Union term loan bearing interest at
3.04% per annum, combined monthly payments of
$19,963, due March 2027, secured by demand
promissory notes and assignment of specific
Partner Family mortgages; and $ 3,602,325 $ 3,730,943
Conexus Credit Union term loan bearing interest at
3.925% per annum, combined monthly payments of
$7,568, due March 2027, secured by demand
promissory notes and assignment of specific
Partner Family mortgages. 1,310,237 1,349,223
4,912,562 5,080,166
Less: current portion (note 7) 171,978 166,357
Long-term portion of debt $ 4,740,584 $ 4,913,809

Scheduled principal payments required for the next five years on fixed term loans are due as
follows:

2026 $ 171,978
2027 177,646
2028 183,504
2029 189,557
2030 195,813
Thereafter 3,994,064

$ 4,912,562
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

10. Forgivable loans:

The organization has received forgivable loans from Saskatchewan Housing Corporation (“SHC")
and Canada Mortgage and Housing Corporation (“CMHC") for the sole purpose of constructing
homes for Partner Families. Each SHC forgivable loan bears interest at 0% per annum and is
forgivable over 10 years commencing on the first day of the month following the occupancy date
of the home for which the loan was provided; the CMHC forgivable loan bears interest at 0% per
annum and is forgivable over 20 years. In the event of default, the loans will no longer be forgiven
and interest will be calculated on the principal amounts outstanding at rates noted below.

2025 2024

SHC forgivable loan in the amount of $195,000 which is
repayable on demand in event of default, plus interest
of 5.04% per annum, maturing April 2032; $ 143,000 $ 156,000

SHC forgivable loan in the amount of $975,000 which is
repayable on demand in event of default, plus interest
of 5.34% per annum, maturing October 2032; 611,000 708,500

SHC forgivable loan in the amount of $1,000,000 which
is repayable on demand in event of default, plus
interest of 5.14% per annum, maturing December

2031; 450,500 550,500

SHC forgivable loan in the amount of $1,000,000 which
is repayable on demand in event of default, plus
interest of 4.64% per annum, maturing February 2032; 470,000 565,000

SHC forgivable loan in the amount of $1,000,000 which
is repayable on demand in event of default, plus

interest of 4.74% per annum, maturing December
2030; 227,777 327,777

SHC forgivable loan in the amount of $260,000 which is
repayable on demand in event of default, plus interest
of 7.20% per annum, maturing December 2034; and 240,500 260,000

CMHC forgivable loans in the amount of $893,459 which
are repayable on demand in event of default, plus
interest of 5.34% per annum, maturing up to June
2046. 835,023 467,248

$ 2,977,800 $ 3,035,025
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

11. Accounts payable and accrued liabilities:

Included in accounts payable at year-end are government remittances of $7,500 (2024 — $1,186)
which include amounts for GST, PST, PST Rebates and source deductions.

12. Habitat for Humanity Canada fees:

The Organization remits payments for national programs and initiatives based on the number of
builds, ReStore sales and nationally administered gifts in kind. Fees incurred during the year
consist of the following:

2025 2024

ReStore fees $ 90,348 $ 82,696
Annual fee 39,290 37,500
Tithe fees 17,500 2,500
Other 4,448 1,853
$ 151,586 $ 124,549

13. Commitments:

The Organization leases office space. Rents are fixed and include fixed maintenance costs.

Minimum annual base lease payments on this property are as follows:

2026 $ 176,529
2027 175,881
2028 123,717
2029 51,549
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Notes to Financial Statements (continued)

Year ended December 31, 2025

14. Financialrisks:

15.

The Organization is not exposed to significant market, currency or other price risk through its
financial instruments. These risks have not changed significantly from the prior year.

(a) Credit risk:

The Organization is exposed to credit risk in the event of non-payment of mortgages by
Partner Families or from non-collection of accounts receivable. Management believes that
the credit risk from non-collection of mortgages is minimal as the carrying value of the
mortgages is secured by the value of the underlying homes.

(b) Liquidity risk:

The Organization manages its liquidity risk by monitoring forecasted and actual cash flows
and financial liabilities. The Organization also bears liquidity risk with respect to debt
arrangements.

Comparative information:

The Organization adjusted the comparative figures for the year ended December 31, 2024 to
correct an immaterial error. Purchases of capital assets, totaling $78,391, were previously
recorded in net assets invested in programs and have been reclassified to net assets invested in
capital assets. This correction had no impact on the total net assets of the Organization as at
December 31, 2024.
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Schedules to Financial Statements

Year ended December 31, 2025, with comparative information for 2024

Schedule 1: Homes Held for Sale

2025 2024

Regina 5 Homes (2024 — 4) $ 1,229,811 $ 1,095,460

$ 1,229,811 $ 1,095,460

Schedule 2: ReStore Operations

2025 2024
Sales $ 1,826,092 $ 1,806,198
Expenses:
Salaries and benefits 829,711 622,859
Amortization 183,848 180,720
Facilities 241,560 208,062
Interest and Bank Charges 22,217 21,979
Other 101,190 74,943
Habitat for Humanity Canada fees 86,243 82,696
Vehicle and other 96,033 96,270
Warehouse 31,215 17,635
Advertising and promotion 7,378 207
Office 6,711 9,926
1,606,106 1,315,297
Restore contribution $ 219,986 $ 490,901
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HABITAT FOR HUMANITY SASKATCHEWAN INC.

Schedules to Financial Statements (continued)

Year ended December 31, 2025, with comparative information for 2024

Schedule 3: Program Expenses

2025 2024
Other 33,292 $ 138,526
Salaries and benefits 209,197 116,901
Advertising and promotions 27,288 21,824
Equipment Rental 296 2,241
Facilities 84,530 64,977
Office 8,374 8,782
Professional fees 141,160 124,840
Vehicle and travel 8,822 7,948
Habitat for Humanity Canada fees 27,367 3,353
Total program expense 540,326 $ 489,392

Schedule 4: General and Administrative Expenses

2025 2024
Salaries and benefits 614,330 $ 706,138
Professional fees 344,657 411,526
Interest and bank charges 165,640 128,400
Other 63,770 41,153
Facilities 144,050 142,719
Amortization 9,288 12,266
Habitat for Humanity Canada fees 37,976 38,500
Equipment rental 217 657
Office 23,724 24,243
Vehicle and travel 25,566 37,157
Advertising and promotion 77,463 51,942
1,506,681 $ 1,594,701
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	A world where everyone has a decent place to live.
	Message from our

	CEO
	Kelsey Stewart
	2025 was a year of momentum, connection, and forward thinking for Habitat for Humanity Saskatchewan.
	We saw incredible support from communities across the province, with strong engagement at events, the successful launch of our Home by Midnight gala, and continued growth in our fundraising initiatives. These moments not only raised critical funds but also deepened awareness of our mission and the impact of affordable homeownership.
	Behind the scenes, we focused on strengthening our foundation. From enhancing our financial systems to taking a thoughtful look at our long-term strategy, 2025 was about ensuring we are positioned for sustainable growth and greater impact in the years ahead.
	We continued to serve families through both new builds and buy-back homes, while also exploring new ways to maximize our resources and expand our reach. Our ReStores remain an important part of this work, with ongoing efforts to improve operations and support the broader mission.
	Above all, 2025 was about building—not just homes, but a stronger, more resilient organization. As we look to the future, we remain committed to creating opportunities, strengthening communities, and helping more families access safe, affordable housing across Saskatchewan.


	Government Advocacy
	Habitat on the Hill 2025 CEO, Kelsey Stewart, met with various Members of Parliament in Ottawa to advocate for affordable homeownership in the federal budget during Habitat Canada’s annual “Habitat on the Hill’ event.
	Message from our

	Board Chair
	Gail Lefebvre
	In 2025, Habitat for Humanity Saskatchewan provided 6 families with access to affordable home ownership. These families not only received a new place to live, but they also have an opportunity to thrive.
	National research conducted by Habitat for Humanity Canada and Deloitte continues to reinforce the impact of our work. Homeowners report improvements in physical and mental health, reduced stress, stronger financial stability, and better outcomes for their children. These results reflect the meaningful difference that affordable homeownership can make for families and communities alike.
	In addition to serving families, Habitat Saskatchewan continued to focus on growing our ReStores in Saskatoon, Prince Albert and Regina. All 3 locations implemented significant operational improvements in 2025 and their efforts are paying off through increases in both revenue and the amount of waste diverted from landfills.
	Our Yorkton Chapter also marked an important milestone, serving its 10th family. This dedicated volunteer group continues to demonstrate the strength of community-led impact and leadership.
	2025 was also a year of transition and strategic planning. We thank departing board members Dawn Anaquod and Tom Newton for their contributions and welcomed Russel Marcoux and June Zimmer. Alongside CEO Kelsey Stewart, the Board developed a new three-year strategic plan focused on building a sustainable business model and expanding our reach across the province.
	As part of this forward-looking approach, Habitat Saskatchewan made the strategic decision to pause most new construction in 2026. This will allow the organization to strengthen its foundation, improve operational efficiency, and position itself for long-term growth. With 186 active mortgages at the end of 2025, the organization maintains a stable and reliable revenue stream to support future builds.
	The Board and staff remain committed to working together to advance these priorities, and we look forward to expanding our impact across Saskatchewan in the years ahead.

	2025

	Board Members
	Gail Lefebvre Board Chair
	Karen Bradley Vice-Chair
	Mark Armitage Director
	Kelly Wilson Director
	Darren Mountenay Director
	Gordon Jahn Director
	June Zimmer Board Chair
	Tami Lutz Director
	Bruce Anderson Director
	Kimberly Delorme Director
	Carmen Lien Director
	Cheryl Ginter Director
	Russel Marcoux Director

	Admin
	Staff
	Kelsey Stewart CEO (Q2-present)
	Dave McEachern CEO (Q1)
	Tara Goulet Director of Homeowner Services
	Zack Evans Director of Partnerships (Q1-Q3)

	Thashyana Thajudeen Finance Manager
	Tessa Kozun Brand & Marketing Manager
	Priti Pandey Homeowner Services Coordinator
	Cathy Thorne Executive Assistant



	ReStore
	Staff
	Brett Lytle Regina ReStore Manager
	Jennifer Triffo John Slater Ken Ireland Eric Galinec Raven Beasley Lawrence Clemmensen Terri Driver Adekemi Oloyede (Q1)
	Gary Gurtler Director of ReStores, Prince Albert
	(Q1-Q3)
	Ann Rohdin Lily Ma Rachel Lavallie Dale Ridenour (Q1-Q3) Dawn Gunville (Q1) Kyle Eskes (Q1-Q2)
	Bob MacIntyre Saskatoon ReStore Manager
	Rob Denluck (Q1-Q2) Brian Burton Emma Boehm Robert Douds Annette Smith Piper Bender Tristan Moser Kaitlyn Wilgenbusch Condo Gerard (Q1)



	Team - Summer 2025
	Staff picture from our Regina Key Ceremony + Block Party Cathy Thorne, Kelsey Stewart, Ibrahim Rana (summer student), Zack Evans, Tessa Kozun, Tara Goulet, Sarah Hossain (summer student), Priti Pandey, Thashy Thajudeen
	new  builds
	families served
	communities served

	Homeowner Services
	Habitat Saskatchewan continued to deliver on its mission by providing affordable homeownership opportunities to six families across the province. We completed two new builds in Regina, one new build in Yorkton, and 3 buy backs in Regina.
	Strong partnerships were essential in delivering this work. Collaborative Construction played a key role by completing renovations for all three buy-back homes, while Fiorante Homes continued as a trusted build partner on the two new homes in Regina.
	In Yorkton, the Chapter celebrated the completion of its 10th home. Led by Project Manager Paul Weinmaster and supported by dedicated volunteers and local partners such as Lakeview Insurance, RH Electric, and Legacy Co-op, the home was built with the help of the entire community.
	Throughout the year, Homeowner Services continued to evolve, balancing new builds with buy-back opportunities as a strategic and sustainable way to serve more families. The department remains focused on supporting homeowners throughout their journey while ensuring long-term program impact and success.

	Fundraising
	In 2025, we expanded our event portfolio, with the launch of our inaugural Home by Midnight gala. This event was a huge success, brought together over 300 guests and raised more than $80,000 after expenses in support of affordable homeownership. This new signature event showcased the impact of every dollar raised, by building a house on stage as we hit fundraising milestones.
	RONA was a huge supporter throughout the year, being title sponsor for both Home by Midnight and our golf tournaments.
	Additional events, including the Regina and Prince Albert Home in One Golf Tournaments, contributed over $40,000 combined, while our presence at both the Regina and Saskatoon Spring Home Shows helped build awareness and strengthen community connections.
	We also continued to diversify revenue streams through initiatives such as joining the Unity Sweepstakes alongside other Saskatchewan nonprofits and growing participation in the Meaning of Home contest.
	Overall, our fundraising efforts focused not only on revenue generation, but on deepening relationships, expanding our reach, and building a strong foundation for future growth.

	ReStores
	ReStores remained a central focus in strengthening Habitat Saskatchewan’s financial sustainability and community impact throughout 2025. Efforts were directed toward improving operational performance, enhancing the customer experience, and identifying new revenue opportunities.
	Prince Albert The Prince Albert ReStore went through a big transformation in October. Our team established clear processes and standards, while also taking time to revamp the store with paint, new signage, organization of inventory and price adjustments.
	After re-opening with these changes in place, the store saw their highest single-day sales in over three years.
	Regina The Regina ReStore saw strong progress in 2025, with sales increasing year over year and operational improvements enhancing both efficiency and donor experience, including the implementation of drive-through receiving.
	Strategic partnerships played a key role, with increased donations from partners such as RONA, support from the Skills Canada National Competition, and a new collaboration with McDougall Auctioneers to maximize value from select inventory from items not suited for in-store sales.
	With improved merchandising through Habitat University training and a stable, high-performing team, the Regina ReStore is well-positioned for continued growth.

	Saskatoon The Saskatoon ReStore saw a strong year of transition and improvement in 2025. Following Rob Denluck’s departure in April, Bob MacIntyre stepped into the manager role and provided steady leadership, while also supporting the Prince Albert store during its transition in Q4.
	Together, Rob and Bob made significant improvements to the store’s appearance and operations, creating a more efficient and well-presented space. With stable staffing and no major turnover, the Saskatoon ReStore remains a strong and consistent performer.
	Out in the

	community
	We built meaningful connections within the community through hands-on engagement and creative outreach. At the Cathedral Village Arts Festival, the ReStore showcased items that could be used for DIYs, creating an interactive way to engage attendees and share its impact.
	We also brought the community together in Regina through a block party held alongside a key ceremony for two new Habitat homeowners. With a bouncy castle, lawn games, a food truck, and ice cream, the event created a welcoming space for neighbours, supporters, and families to celebrate together.
	Our team also gave back through volunteer efforts, including supporting the Humane Society, reinforcing our commitment to community beyond housing.
	Yorkton

	Chapter
	10th
	build
	The Yorkton Chapter continues to be a strong example of community-driven impact. In 2025, the Chapter celebrated the completion of its 10th home—an incredible milestone made possible through the dedication of volunteers, local partners, and supporters .
	Building on this momentum, the Chapter hosted its first-ever charity golf tournament, which was a great success and marked an important step in expanding local fundraising efforts. The team also focused on growth and sustainability by recruiting new Chapter members and developing video marketing assets to better share their story and connect with the community.
	As they look ahead, the Yorkton Chapter has begun the process of selecting their next partner family and is preparing for their 2026 build—continuing their commitment to providing affordable homeownership opportunities in the region.






